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Professional Services Overview



No Clear Business Objectives

A successful project is one that attains its 
objectives. 

Poor Project Management and Planning

Existing employees with no PM experience 
asked to complete the implementation, while 
doing their regular day jobs.

Insufficient Training and Support

Training is the most important investment 

when implementing any software system.

Not the Silver Bullet Expected

Organizations believe the CMMS will solve all 
their maintenance related problems, 
whereas the CMMS is just a tool to manage 

maintenance processes.

Bad or Bogus Data

Incorrectly configured hierarchies, PMs and 
task groups can halt operations.

No Employee Buy In

Key users must be included in the process. 

Communicate project updates from inception 
through go live.
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6 Reasons Why CMMS Implementations Fail
CMMS Industry has a ~60-80% Implementation Failure Rate



Project Management

Effective project management 

ensures CMMS implementation 

success

Implementation

Successful FIIX rollout using a proven 

methodology.

Training

Tailored instructor led courses to 

help you drive more value from your 

CMMS.

Data Migration

Our data conversion expert will 

migrate your old CMMS or excel data 

into FIIX

Consulting

Applying deep industry expertise to 

help optimize your FIIX software 

solution to your unique business 

requirements.

Reports & KPIs

Spend less time cleansing data, and 

more time analysing & acting on the 

data. 
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Professional Services
Comprehensive Program of Professional Services, Training, and Go Live Support



Discovery & Project 

Mapping
Analyse current 

operational state, help 
define project goals, and 

develop your 
implementation project 

and timeline

Pilot Programs
Develop repeatable plan 

for user training and initial 

system configuration and 

data entry

CMMS 

Implementation
Demonstrate best practice 

when setting up, 

configuring and using the 

system

Health Checks
Review existing 

operational state & help 

key system administrators 

understand the features 

and full capabilities of FIIX 

so they can utilize the 

system more effectively at 

their site.

Sample Service Engagements
Drive CMMS adoption, increase user productivity, and ensure business continuity



Current State

—

Predominantly Reactive 
maintenance

Emergency  breakdowns the norm

No sharing of knowledge

Emergency parts

No metrics

Maintenance costs unpredictable
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Requirements

—

PM scheduling

Condition based maintenance

Sharing of parts across sites

Visibility on who is doing what

Metrics and KPIs

Reduce emergency breakdowns

Eliminate scrap and rework 

Approach & Methodology

CMMS Implementation

—
Configuration & Setup

Workflows and automations

User Permissions

End User Training

Demonstrate best practices

Reinforce CMMS responsibilities 

Go Live

Future State

—

Real time maintenance

Automated PMs

Knowledge system

Dynamic dashboards

Automated workflows

Tool for continuous improvement

Reduce emergency maintenance

Knowledge Transfer
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Ongoing Review & 
Refinement

Support From 
Management

Dedicated CMMS 
Resources

Proper Project 
Planning

Effective Project 
Execution

The ladder to CMMS success
You can’t climb the ladder of success with your hands in your pocket



Kickstarter
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Supported Full Turnkey

CMMS Implementation Project Types
Tailored

A custom implementation program 
that includes full functional setup, 

supported data migration, 
administrator and end user training, 

custom reports, and go-live support.

A five-day implementation support 
plan for your team where we’ll cover 

system training, CMMS configuration 
up to 150 assets, custom reporting, 

and go-live.

Full implementation program that 
includes 100% functional and data 

setup, full user training, custom 
reports, and go-live support.



1- Project Kickoff

Review CMMS project goals and 

objectives

Agree timelines

Commence data prep
2 – System Configuration 

3 - Training

End user training

Demonstrate best practices

Reinforce CMMS responsibilities 
5 - Review

Ensure all original requirements 

have been met

Address challenges

Implement corrections 4 – Go Live

On the job training

Onsite monitoring

The FIIX Implementation Process
5 phase to a successful CMMS rollout

CMMS champions training

Enterprise mapping

Initial configuration & setup

Configure security permissions

Remote data configuration



Sample Project Plan
Fail to Plan, Plan to Fail!



0. Project Kickoff

—
Set CMMS goals & objectives

Remote data prep workshop

Commence data gathering
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4. Onsite Visit 1

—
CMMS champions training

Enterprise mapping

Initial configuration & setup

Configure security permissions

Data migration

Sample Timeline

8. Onsite Visit 2

—
End User Training

Demonstrate best practices

Reinforce CMMS 

responsibilities 

Go Live

OJT Training

Week 0 Week 4 Week 8 Week 9

Discovery, Kickoff & Site Prep

Site Configuration

End User Training  & Go Live

Review / Go Live Support

9. Review

—

Review initial goals

Ensure all original requirements have 

been met

Solicit feedback from key stakeholders

Document key learnings 

Implement corrections

Address challenges

Refine larger rollout plan

Week 12



Assigned representative Dedicated project manager assigned to 

the CMMS rollout. Follow on services 

available as needed.

Hundreds of videos and procedures 

embedded within the CMMS. Ticket desk 

and phone support for any technical issues.

The Support

Customer Success

Professional Services

CMMS Project Go-LiveContract Signed

Customer Success Customer Success

Help Center
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The Pro Serv team 
have been 

outstanding. It’s a 
10/10 hands down  

because they’ve been 
able to meet, if not 

exceed, the goals we 
are trying to 
accomplish.

Rob Herman
Reliability Manager

‘‘

’’

Thanks for going the 
extra mile for us, I 

truly appreciate your 
help and very much 

look forward to 
working with you 

again in the future.

Michael Gilman
Safety Coordinator

‘‘

’’

What clients are saying
2018 Client Feedback

I give a score of 
10/10. If what has 

transpired, so far, is 
any indication of my 
expected experience, 
then we are in good 

shape.

Sean Simon
Snr VP Operations

‘‘

’’
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The project moves 
much quicker, and we 

achieve a lot more 
when FIIX are onsite

Damon Knobloch
VP Operations

‘‘

’’

I would rate the FIIX 
consultant 10 out of 
10, change the scale 
to go to 11 :)

Aaron Williams
Facilities Manager

‘‘

’’

What clients are saying
2018 Client Feedback

I spent 4 days trying 
to figure out what 

you just showed me 
in 30 mins

Jack Featheringill
US Maintenance Manager

‘‘

’’



Step 01

—
Perform Needs Analysis 

with Client

Step 03

—
Scope out Project

Step 02

—
Review Existing Systems 

& Data

Step 04

—
Prepare Statement of 

Work

and Formal Quote

Next Steps
Tailored project plan is a prerequisite for successful software implementation



Toronto HQ
35 Golden Avenue

Suite 106 & 201

Toronto M6R 2J5

ON Canada

Our phone
(647) 317 9055

(855) 884 5619

Email / website
Jeffrey.Obrien@fiixsoftware.com

www.fiixsoftware.com

Get in contact with us
Have a question? We’d love to hear from you


